Comprehensive Automation

Solutions for

Future-Ready Businesses

TAILORED AUTOMATION STRATEGIES TO DRIVE MEASURABLE OUTCOMES

In today’s fast-paced business world, automation has become a critical enabler of success. Whether it's optimizing operations, reducing manual effort, or
driving cost efficiency, automation is no longer a luxury—it's a necessity for organizations striving to stay competitive and scalable.

At Mastek, we believe automation is more than just technology. It's about transforming processes, creating sustainable value, and helping businesses
thrive in an ever-changing landscape. With our Intelligent Automation solutions, we combine innovation, expertise, and tailored strategies to deliver both

immediate impacts and long-term benefits.

KEY OFFERINGS: TRANSFORMING OPERATIONS
ACROSS INDUSTRIES

Our comprehensive suite of automation solutions is designed to cater
to the unique needs of businesses across diverse industries.

° Industry-Specific Solutions:
From finance and HR to procurement and healthcare, we develop
automation strategies tailored to your industry. By addressing your
unique pain points, we ensure solutions that integrate seamlessly into
your existing workflows.
° Enterprise Productivity Framework:
Our end-to-end approach covers every step of your
automation journey:
o Process Discovery: Identifying high-impact opportunities.
RPA Implementation: Deploying bots to handle repetitive tasks
with precision.
Hypercare Support: Ensuring a smooth transition with
post-deployment monitoring and optimization.
o MAAP (Mastek Accelerated Automation Program):
Our flagship program enables businesses to scale automation rapidly.
With MAAP, organizations can save up to 100,000 person-hours
annually, allowing teams to focus on strategic priorities.

REAL-WORLD IMPACT: SUCCESS STORIES

The transformative power of intelligent automation is evident in the success
of our clients. Here are a few examples:

U] Fortune 500 Company:
° Automated 19 processes, including invoice management and
compliance tracking.
° Achieved annual savings of 11,582 hours and $579,128 in costs.
. Piramal Group:
o Completed the automation of 60 processes in just 18 months.
o Delivered time savings of over 5,760 hours monthly, enabling
teams to focus on core operations.
° COVID-19 PPE Delivery for NHS:
o Implemented bots within 3 days to log and track critical cases
during the pandemic.
o Saved 2,000+ staff hours, ensuring timely delivery of
life-saving equipment.

These stories showcase how automation not only optimizes processes but
also enables organizations to respond to challenges with
agility and precision.

WHY CHOOSE MASTEK'S
INTELLIGENT AUTOMATION?

Partnering with Mastek means leveraging a trusted combination of
expertise, innovation, and proven results:

o Scalable Solutions: Start small, scale fast—our automation programs
adapt as your business grows.

° Industry Expertise: Tailored strategies that align with your
industry-specific needs and goals.

° Measurable Outcomes: From significant cost savings to enhanced
operational efficiency, our solutions deliver quantifiable results.

. End-to-End Support: From discovery and implementation to
optimization, we're with you at every step of your automation journey.

UNLOCK EXPONENTIAL GROWTH

Automation is the key to unlocking exponential growth and ensuring
your business is future-ready. With Mastek’s Intelligent Automation
solutions, you can:
° Reduce operational costs by eliminating manual inefficiencies.
. Enhance productivity and redirect resources toward

strategic initiatives.
o Drive faster decision-making through accurate, real-time data.

PARTNER WITH MASTEK TO
ACHIEVE AUTOMATION
EXCELLENCE.

The future of your business starts with smarter
processes, faster results, and unparalleled efficiency.

Mastek's

Trust. Value. Velocity




